PROPOSAL FOR A PRACTICE-BASED BLADDER HEALTH CENTER
PURPOSE
To establish a “Continence Care Program of Excellence”  within an existing practice in order to provide both a needed clinical service and a sound business venture.
GOALS
The Health & Continence Institute will assist your practice to: 
· Provide a lucrative, creative approach to continence care to offset Medicare losses
· Expand existing clinical services and increase revenue within the practice. (250K)

· Average reimbursement is $2400 per patient for eight visits

· Compare to an average of $1800 for obstetric patients

· Increase the use of and rational for using existing resources within the practice such as urodynamic testing, physical therapy, cystoscopy, bladder/prostate/renal ultrasound, IVP and CT scan.

· Provide a conservative approach to bladder health in keeping with Medicare goals.

· Increase the number of surgical referrals.
· Improve practices overall competitiveness
· Provide a focus for continence care within a practice setting.
· (Will probably be the only bladder health center in a given community)

· Increase client base by meeting the need for high quality continence care services in the expanding population of baby boomers with bladder dysfunction.

· Provide a continence care management center to include assessment, education, behavior modification, pessary fitting and care, medication management as selectively needed, pelvic floor rehabilitation, including biofeedback and electrical nerve stimulation, and urodynamic testing if medically necessary.

· To keep continence care local and remain competitive in the community by offering a valuable service at the practice..

· Provide a clinical resource for primary care and specialty providers whose patients require referral for comprehensive continence services.

· Reach out to both physicians and members of the practice community through a aggressive marketing campaign to include bladder health screening days and community presentations to assessed target populations.

· Increase physician referrals as well as patient self referrals. 
· Enhance the positive image of and increase the visibility of the practice 

· Link with local non-profit agencies, nursing homes, health clubs, extended care facilities, and senior centers in providing education to raise awareness around issue of bladder health and thus increase referrals to the program.

· Increase access to high quality health care for those elderly men and women who might  otherwise have limited choices within the community. (possible grant)
· Energize the practice  by introducing a creative and challenging project
HEALTH & CONTINENCE INSTITUTE
The Health & Continence Institute is based on the philosophy that innovations to existing services can lead to expanded markets and restore dignity to those clients they serve.

The practice of today must be poised to meet the demand of the emerging baby boomer generation.  The Health & Continence Institute can provide the tools for a  TURN KEY OPERATION.  The sustainability of the program is nearly unsurpassed. HCI will provide multifaceted and innovative approaches to the establishment, marketing, and management of a comprehensive continence program or center to include:

· An assessment of the need for such a center and estimated success.
· Creative marketing approaches and identification of target populations.
· Practical strategies to secure proper reimbursement for services provided.
· Tips to provide the proper documentation for optimal reimbursement. 

· The provision of customizable coding templates for each clinical session.
· A series of 30-50 templates for use and modification by the new center including educational handouts and practice forms.
· Practice guidelines for the advanced practice clinician in accordance with state licensing requirements.
· Assistance in partnering with pharmaceutical companies for assistance in marketing and community outreach.
· A detailed approach to the diagnosis of bladder dysfunction and supporting forms for documentation.

· Treatment protocols to document when to use pelvic floor rehabilitation, urodynamics, and cystoscopy in accordance with coding parameters.

· Basic beginning education and training in the fitting of pessaries, how to perform pelvic floor rehabilitation, Potassium sensitivity test, simple CMG, and urodynamics

· Microscopy techniques to accurately diagnose and treat vaginal atrophism

· Assistance in which type of equipment to order

· Continuing support and advice for three months following the establishment of a bladder program

· Provision of customizable power point presentations for use in community outreach programs to both patients and providers

Additionally, HCI is committed to offer a two day training seminar at the Health & Continence Institute.  One to two day on-site consulting services will also be available.  Two day training seminar is designed to provide the necessary tools for the clinic administrator, physician, or advanced practice clinician to create a bladder health center or program. Attendees will receive an extensive training manual and a CD, complete with the customizable templates.
